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Wednesday, 21" May

09:00 - 09:15: Opening Session and IHP’s Welcoming Address
Fabian Vargas, Marko Andjelkovic, Milos Krstic

09:15 - 10:00: Lecture 1
How to Write a Scientific Paper
Zoran Stamenkovic, University of Potsdam, Potsdam, Germany

10:00 — 10:45: Lecture 2
Preparing Project Proposals
Milos Krstic, IHP, Frankfurt (Oder), Germany

10:45 — 11:15: Coffee-Break

11:15-12:00: Lecture 3
IHP Tools and Application to Support Agile Project Management and Continuous Workflows
Markus Ulbricht, IHP, Frankfurt (Oder), Germany

12:00 — 12:45: Lecture 4

Marketing and Management of Research Projects
Inesa Posypai and Anna Sojka Pietrowska, IHP, Frankfurt (Oder), Germany

12:45 —13:45: Lunch

13:45 - 14:30: Lecture 5
Strategic Approaches for Commercializing Semiconductor IPs
Anders Henriksson, IHP Solutions, Frankfurt (Oder), Germany

14:30 — 15:30: TWIN-RELECT meeting
Discussion on future joint research collaborations

15:30 — 16:00: Coffee-Break



16:00 — 16:15: Closing Session
Fabian Vargas, Marko Andjelkovic, Milos Krstic

Notes:

1. Certificates for participation at the 15t TWIN-RELECT Research Management and Administration
Workshop will be provided to the participants at the end of the event.

2. All participants will have opportunity to express their opinion about the event by filling in an

Evaluation Form on the last day.

3. All sessions will take place in room D1 (first floor)

Main contact:

Dr.-Ing. Marko Andjelkovic

Organizing Committee:

Dr.-Ing. Marko Andjelkovic (IHP)
Dr. Fabian Vargas (IHP)

Prof. Dr.-Ing. Milos Krstic (IHP)
Andres Henriksson (IHP Solutions)

Secretary:

Dalia Hayek
Heike Wasgien

andjelkovic@ihp-microelectronics.com

andjelkovic@ihp-microelectronics.com
vargas@ihp-microelectronics.com
krstic@ihp-microelectronics.com
anders.henriksson@ihp-solutions.com

hayek@ihp-microelectronics.com
wasgien@ihp-microelectronics.com
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